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What Does SPS Mean to
the Warrior?

Provides a Tool to Acquire Supplies and Other
Assets Rapidly and Accurately
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Big Picture

Acquire an Automated System Incorporating DoD
Approved Standard Procurement Processes and
Procedures [American Management Systems Inc. (AMS) selected 7 APR 97]

- Use a Commercial Application [Procurement Desktop-Defense-PD?]

- Do Pre-Planned Product Enhancements to the Total
Defined Procurement Requirement

Deploy DoD-Wide

Use the Operational Infrastructure
Provide Interfaces to Non-Procurement Systems
Train the Procurement Users

Maintain the System
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The Standard Procurement System

ELECTRONIC DATA

* EC/EDI

» Search and Retrieval

* Electronic Signature Capability
» Contractor Performance

* Local, Operational Data
 Corporate, Shared Data

@CE LIBRARIES

» Operational Experience

* The State of the Contracting Practice

* SRP&P

» Contract Performance Data

* Oversight Analysis

* Proposed Programs & Procurement Issues

PREPARE CONTRACT
* Perform Procurement Planning

» Solicit Offers
* Award Contracts
* Etc. g )
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ELECTRONIC FORMS

« SF 254, 255
ELECTRONIC FILING 1 .SF1400 1419 ADMINISTER CONTRACTS
« Archive Contract Files « DD 350 « Modify Contract
» Automatically link documents « SE 129 « Authorize Payment
« Maintain contract data/information « DD 1707 « Closeout Contract )
* EDA Support . Etc. . Etc. %



Overview

MISSION DEFICIENCIES

Manual, Repetitive, Duplicate Processes

Requirement Visibility to Customers Lacking

Long Administrative Lead Times

Data Redundancy in Legacy Systems,
Integrity Lacking, Proliferation

Problem Disbursements

Outdated Technology Systems

SOLUTIONS

Standard Procurement System
Eliminate Legacy Systems

Automated Systems at
Manual Sites

Increase Functionality

Standardize Processes
EDI

Shared Data Warehouse Using
Standard Shareable Data

Defense Information Infrastructure,
Common Operating Environment
(COE) and Joint Technical
Architecture (JTA) Compliance

— Open Systems




Who Provides What?

PROVIDED BY PMO

PMO Organization

I
APPLICATION AMS
SOFTWARE

INSTALLATION

MAINTENANCE

TRAINING

INTERFACES
TO LEGACY

I
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I
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SYSTEMS :
I

Shared Data Warehouse

Integration (GCSS)

SPS Migration Systems
DT/OT Costs
For MAISRC

DEPARTMENT/AGENCY FURNISHED

HARDWARE
(PCs and Servers)

PMO
REPRESENTATIVES

ENVIRONMENTAL
SUPPORT
SOFTWARE

SITE PREPARATION

ALL FUNCTIONAL
USER COSTS

OTHER INFRASTRUCTURE) OPERATIONS SUPPORT

MAINTENANCE OF THE
ABOVE



SPS Product Deliverable Schedule

W V3.1 V3.5 V4.0 V5.0
Requirements Sep 96 Dec 96 Feb 98 Feb 99
Core Contract Writing All All All All
Addl. Contract Writing Some Some All All
Electronic Data Interchange Some Some All All
Reference Libraries Most Most All All
Electronic Forms Most Most All All
Electronic Filing Some Some Most All
Core Contract Administration Some Some Most All
Addl. Contract Administration Some Some Some All




Procurement Users

SPS Migration Strategy

NOTIONAL
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Notional DoD-Wide
Deployment Schedule To SPS Users

SYSTEMS FY 97 FY 98 FY 99 FY 00
MANUAL/SEMI-AUTOMATED 4,523 2,027 i i
AFMC i o 1,200 1,000
APADE — 1,800 — —
BCAS/MADES i 2,200 2,100 1,000 I
ITIMP — — 50 295 I
PADDS — — — 2.100 I
SAACONS/SACONS oo 4,500 1,600 1,000
SPS/DPACS — — 2.000 — I
SPS/MOCAS oo oo 4,500 10,000 I
OTHER (amMAS, BOSS, DSIS, MALT, PRISM, DISMS) 225 500 650 Fkk

TOTAL USERS 4,748 11,027 12,100 15,325




Shared Data Warehouse Vision

Contractor Copy

| — | of Contract

Reguirements
ReqUIrnG Documentation Buying EC/EDI Contract

ACHIVILY, ACHVItiES

Contractor:

WWW Inquiry

Accessible

REeceving
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— in Contracting ., Shared
N Data i
Warehouse| J¥
Accounting e
Office Admin
Contract
Pay
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Other Functional
Area Data

Telecomm device

SPS Architecture

POP

Shared

Warehouse

Data

(i.e.. Multiplexor)

] Local
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TRAIN THE USER

« USER
* SYSTEM ADMIN
* MANAGER

* CONTRACTOR
 SERVICE TRAINERS

PRE-FOC

CLASSROOM, CBT

Training

TRAIN THE TRAINER

 SERVICE TRAINERS
* DAU INSTRUCTORS

* CONTRACTOR
 SERVICE TRAINERS

PRE-FOC

CLASSROOM, CBT

* DAU STUDENTS
* NEW USERS

 SERVICE TRAINERS
* DAU INSTRUCTORS

POST-FOC

OJT, CBT,
CLASSROOM, &

DAU & SERVICE SCHOOLS

/
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SUMMARY

« SPS Program Progressing to Deployment Phase

« Achieving Potential Benefits Will Require Close
Coordination

« DPCSC Stands Ready to Serve

www.sps.dla.mil




Points of Contact

NAME

DoD Component

Component Management Offices

Mr. Tom Craterfield
Mr. Chuck Mills

Mr. Marion Palaza
Ms. Gail Adams

Ms. Denise Mutscheller

Mr. Ron Kunihiro
Mr. Barry Richardson

Team Chiefs

USA
USN
USAF
USMC
DLA
DCMC
ODA

PHONE

(703) 617-1923
(703) 602-2799
(703) 697-6522
(703) 696-1005
(703) 767-1394
(703) 767-6338
(703) 604-4263

e-mail address

thomas_craterfield@alexandria-emhl.army.mil
mills-charles@hqg.secnav.navy.mil
mpalaza@safaqc.hqg.af.mil
adamsg@MQG-SMTP3.USMC.MIL
denise_mutscheller@hqg.dla.mil
ron_kunihiro@hgqg.dla.mil
barry.richardson@bmdo.osd.mil

Maj Sean Le, USAF
Mr. Ray Raymond
Mr. Thomas Wheel
Ms. Liz Gooding

Mr. Steven Martin
Ms. Linda Holcombe
Mr. Mike Adams

Business Mgt

SPS Product Dvipmt
Corporate EDI
Deployment
Integration
Requirements
System Interface

(703) 767-6346
(703) 767-6354
(703) 767-6394
(703) 767-6344
(703) 767-6345
(703) 767-6392
(937) 255-5354

sean_le@hqg.dla.mil
john_raymond@hq.dla.mil
thomas_wheel@hg.dla.mil
liz_gooding@hg.dla.mil
steven_martin@hqg.dla.mil
linda_holcombe@hqg.dla.mil
adams@jlsc.wpafb.af.mil



